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Our aim, in its simplest form, is to get people in and under the water. We wish to provide people the 
opportunity to partake in safe and fun diving and diving related activities. This encompasses divers 
of all abilities, from entry level to those with many years’ experience. It should be stated clearly that 
Dive La Trobe is not a business - we are a club and as such wish to maintain club values. We cater for 
people from the La Trobe Community - students, staff and alumni - so that we may foster an identity 

of our own and establish a strong club environment which will continue for many years.

Image by club member Constanza MartinezOur Mission
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2016/17 Committee

PRESIDENT
CLUB INSTRUCTOR

NAT KENYON

AIMEE MOON

TREASURER
KARIN AXELSSON

MARK ALLEN

CONSTANZA MARTINEZ

VICE PRESIDENT
EVENTS COORDINATOR
COURSE COORDINATOR

CLUB OFFICER
SECRETARY

ONLINE/PUBLICITY OFFICER

GENERAL COMMITTEE
EVENTS COORDINATOR
EQUIPMENT OFFICER
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2016/17 Portfolio Holders

JAMES BENCE
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EQUIPMENT OFFICER

DARREN HEDLEY
EQUIPMENT OFFICER

MARTINA REHN
EVENTS COORDINATOR

KIERAN RICKARD
MEMBERSHIP OFFICER

EQUIPMENT OFFICER

JACLYN SWAN
EVENTS COORDINATOR

JONO NEVILLE
BOAT OFFICER

JOHN DALLA-ZUANNA
BOAT OFFICER
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Membership

131MEMBERS

50%OF MEMBERS ARE NEW
TO DIVE LA TROBE

Image by club member Martina Rehn

53%

MALE

47%

FEMALE

73%

CURRENT 
STUDENTS 

14%
ALUMNI 

11%
NON-LA TROBE 

COMMUNITY 2%
LA TROBE STAFF

56%OF MEMBERS ARE 
INTERNATIONAL STUDENTS



Page 12 Page 13

Treasurer’s Report
2017 has been a very successful year for Dive La 
Trobe. This was shown with the increased income and 
expenditure compared to previous years. We were 
also successful in receiving the La Trobe Sport Club 
Development Grant of $5,000. This extra support will 
help us buy new equipment so more divers can join us 
on our trips and weekends away.

As Dive La Trobe has steadily grown over the last few 
years and we decided it was time to invest in a new 
compressor and banks system. This new compressor 
means that air fills will be more efficient and quieter, 
creating a much more pleasant atmosphere during our 
club nights.

Karin Axelsson, Treasurer

Image by club member Nat Kenyon Image by club member Bronwyn Neeson

The compressor we purchased was second hand and 
when first inspected appeared in good condition. 
When looking closer it was found that an additional 
service was required and the expense that comes with 
this. This meant our budget items “Sporting equipment 
purchases” and “Sporting equipment repair” did not 
match our planned expenditure. However, this was 
equalised across other areas such as training camps.

Thanks to all our successful trips we received more 
income under “game day receipts” than ever before. 

We also spent more money on accommodation for 
the same reason. Please refer to the Event report for 
more details.
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Income (approx)

Game Day Receipts (Courses, Events, Trips) $44,459.00

La Trobe University Subsidy $20,000.00

Membership Fees $2,988.00

Donations $514.00

Fundraising $390.00

Grants $5,000.00

Interest $24.00

Sundry Income $3,852.00

Total $77,228.00

Expenditure (approx)

Accommodation $4,762.00

Affiliation Fees $5,065.00

Food & Beverage $4,184.00

Ground Hire & Fees $586.00

Sporting Equipment Purchase $28,594.00

Sporting Equipment Repairs $10,042.00

Instructor Fees $4,400.00

Training Camps $10,199.00

Administarion Expenses $351.00

Advertising & Promotion $61.00

First Aid Accreditation $400.00

Uniforms $1,292.00

Travel $176.00

Sundry Expenses $38.00

Total $70,605.00

Income (approx)

Expenditure (approx)
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Awards

La Trobe Sport
Sports Club of the Year Award

La Trobe Student Union 
Sports Club of the Year Award

Recognising a La Trobe University affiliated sport club 
that demonstrates excellence in club culture and 
governance and has delivered outstanding participation, 
performance and development outcomes.

The LTSU Awards aim to recognise individuals 
and students groups for their contribution 
to student life and learning excellence within 
the La Trobe University Community. This 
award seeks to recognise the outstanding 
achievements of a sports club affiliated with 
La Trobe University Sport in 2017.

2017 Winner

2017 Winner

Image by club member Constanza Martinez Image courtesy of La Trobe Sport
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Events
If the Dive La Trobe Events calendar was full in 2016, 
it did not compare to 2017. A focus on conservation 
that became stronger in 2016 continued this year 
and it was extremely rewarding to see how members 
suggested new events that could enhance this interest. 
New and promising trips were added to the list, which 
are likely to become a valuable part of what the club 
has to offer. 

The year kicked off with some new additions to our 
social calander - an exploratory weekend at Apollo Bay 
across the Australia Day long weekend, memorable 
boat dives catching crayfish along the Great Ocean 
Road and snorkelling the SS Casino shipwreck.

The semester had not officially started and we already 
had a second event, Clean Up Australia Day. This 
was a very special day as it was an opportunity to 
raise awareness on how to contribute to a better 
environment. While some of our members cleaned 
underwater at Flinders pier in the Mornington 
Peninsula, others did an amazing job cleaning up along 
the shoreline.

Similar to previous years, Dive La Trobe was present 
throughout the University’s Orientation Week, 
International Welcome and Open Day. As usual, our 
fantastic members volunteered their time to promote 
the club for the whole duration of the orientation 
week. The club also participated in the La Trobe Sports 
Clubs’ Day. 

Only a month after the semester had started Dive 
La Trobe crossed the border into South Australia for 
a weekend of snorkelling and diving in the amazing 
waters of Mount Gambier. This event was the first 
ever fresh water dive for many members and it gave 
an insight into what cave diving is like. We hope that in 
the future many more will be qualified as cave divers 
and will be able to fully experience Mount Gambier 
diving. Dry cave adventuring was also part of the trip.

One of the most awaited events of the year was once 
again the annual trip to the Tasmanian Combined 
Clubs Weekend. After last year’s conditions, our 
members did not know what to expect - even though 
hopes remained high, nothing prepared the 17

members that joined the trip for the beautiful paradise 
that awaited in Bicheno. With colourful sunrises and 
sunsets, pods of dolphins, whales, sharks, penguins 
and amazing visibility, it is needless to say that 
Tasmania rewarded us in more ways than we could 
have expected. After the usual weekend at Bicheno, 7 
of our members continued their Tasmanian adventure 
with four more days of diving along the southeast 
coast, including two historic shipwrecks, the MV Lake 
Illawarra under the Tasman Bridge in Hobart and the 
SS Nord at Eaglehawk Neck. A dive at the Cathedral 
caves system gave closure to a trip that has been 
described by members as “what dreams are made 
of”. This first extended trip was so successful that the 
club expects to include it as a regular fixture in coming 
years.  

An important remark was the participation of a very 
important member this year - “Nauseous”, the club’s 
boat that allowed our members to enjoy 148 dives 
throughout the whole week. As usual, it was great to 
meet and strengthen relationships with all the club’s 
good friends from the Tasmanian diving community, 
such as the Tasmanian University Dive Club (TUDC).

A great opportunity that has come out from these 
friendships that started with the Tasmania trip has 
been the opportunity to participate in Dive for a 
Cure. This fundraising event was created in memory 
of well-respected Tasmanian diver and family man, 
Phil Malkin. This will be Dive La Trobe’s third year 
raising money for this incredible cause organised by 
the Leukaemia Foundation. It is an event that the club 
is always proud to host and goes hand in hand with 
the development of better bonds with the Tasmanian 
dive community. Last year we managed to raise the 
incredible amount of $1,600 AUD, and this year we 
are hoping this number will increase with the support 
of our fantastic members.

After renewing the Melbourne Cup weekend trip to 
Wilsons Promontory last year, the event was once 
again organised for 2017. At the moment of writing 
this report, our members are getting ready to challenge 
the Victorian waters of the region for a second year; 
we hope that conditions will reward them with the 
spectacular diving that the area offers. Above water 
activities have been organised as well.

As if Dive La Trobe was not busy enough throughout 
November, the club will also participate in the Great 
Victorian Fish Count. This event was so successful 
in 2016 that led to other conservation and marine 
research focused events, such as an information 

evening about the biology of sharks. This year the club’s 
members will once more test their fish identification 
skills over two days of diving at three of Dive La 
Trobe’s favourite shore dives. This event has not only 
showcased the great interest that our members have 
for underwater Victorian wildlife. It has also allowed 
the opportunity to establish good relationships with 
the Victorian National Parks Association. This valuable 
bond is leading to new potential events, such as a 
nudibranch census that could happen in 2018.

To keep our calendar full of activities for our members, 
social non-diving nights are also organised at the club. 
This way, new members can get to know everyone 
and bond with the amazing people that are already 
part of the club. These social gatherings included the 
screening of the documentary “Chasing Coral” and 
our very popular trivia nights, which are open for non-
members.

Another highly popular and awaited tradition at Dive 
La Trobe is the end of semester party. These thematic 
nights give members the chance to display all their 
creativity to come up with the best costume to win 
an award.

Apart from all these scheduled events, Dive La Trobe’s 
members have had a year packed with diving and 
amazing underwater experiences. Seeing how our 
events grew from 2016 to 2017, we can only imagine 
how incredible 2018 will be. We can’t wait to provide 
our members an exciting year full of events they will 
love.

Image by Rachael Dowse (Tas Uni Dive Club) 
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Courses
Courses are an integral part to the recruitment and 
retention of members at Dive La Trobe. For new divers, 
the Open Water Course is their first step to becoming 
a certified SCUBA Diver, whilst Continuing Education 
courses enable current divers to refine their skills and 
increase their safety.

2017 has seen Dive La Trobe continue to provide 
a strong program of learning opportunities for our 
members, with the assistance of our registered PADI 
Instructors. We continued the theme of the previous 
two years with members expressing demand to extend 
their skillset. The club answered to this demand, not 
only through structured courses, but also with the 
introduction of a Tutorial Program. 

Once again, two “Try Dive” evenings were run at the 
commencement of each Semester. The “Try Dive” 
program is, for many students, their first introduction 
to Dive La Trobe and their first opportunity to 
experience breathing underwater. Dive La Trobe 
continues to support high interest from the La Trobe 
community through this program, with more than 
60 prospective members taking part in 2017. These 
evenings also provide the chance to easily facilitate the 
Scuba Review program for returning divers following 
a period of inactivity. Scuba Review, which focuses on 

refreshing knowledge of the key Open Water skills, 
is an optional program through PADI but seen as 
essential by Dive La Trobe to ensure the safety and 
confidence of all members in the water.

In terms of structured PADI certifications, Dive La 
Trobe produced the following in 2017: 

- 19 Open Water Divers
- 4 Advanced Open Water Divers 
- 3 Deep Speciality Divers
- 3 Wreck Speciality Divers
- 1 Divemaster

A new initiative that commenced in 2017 has been our 
Tutorial Program offered to all members at regular club 
meetings. The aim of the Tutorial Program is to provide 
training, outside of defined certifications, on key skills 
of importance to diving with Dive La Trobe and in 
challenging Victorian conditions. Topics covered were 
chosen in direct correlation to the club’s needs, based 
on member demand, or with the intention of increasing 
member safety. The program was well attended by 
members and feedback was overwhelmingly positive, 
which will lead to its continued development in future 
years.

Image by club member Nat Kenyon

Topics covered included:

- Emergency O2 Provision: Vital training for members 
in the use of the Emergency Oxygen equipment, 
provided on the club boat for all dive outings and 
taken on all dive trips further afield.
- Boat Handling: Introduction to the processes for 
launching and retrieving our club boat, as well as 
education on marine safety equipment.
- dSMB (Deployable Surface Marker Buoy) Use: A 
crucial safety skill essential for diving in the challenging 
conditions of Victorian waters.
- Finning: Refining skills needed to move through 

the underwater world in a way that will protect and 
conserve our most valuable resource.
- Regulator Servicing: An introduction to the workings 
of an essential piece of equipment. The aim being that 
through increased awareness, we increase members 
care of the club’s valuable assets.

Dive La Trobe would like to thank all our dedicated 
Instructors, Divemasters, Divemasters-In-Training and 
the entire membership who continue to facilitate a 
supportive learning environment for our divers of all 
levels. We look forward to teaching more divers and 
further refining skills in 2018.
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The best way to observe a fish is to become a fish 
- Jacques Cousteau

Image by club member Constanza Martinez
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This year saw a change of guard as our previous 
Equipment Officer, Francisco, returned to Mexico. 
We were no longer able to rely on his dedication to 
keep track of and maintain equipment, so to fill his 
big shoes we required 4 people to step up – thanks 
to Constanza, Darren, James and Kieran for doing so.

One of the big jobs of an Equipment Officer is keeping 
on top of tank filling, and with the purchase of 10 
new cylinders – taking our available supply to 30 - we 
encourage interested members to learn how to use 
the compressor.  We have also kept on top of filter 
changes and adhered to our new compressor schedule 
and log to ensure that our tanks are not exposed to 
excessive moisture during the fill process.

Which leads us to our big purchase this year - a 
new compressor and banks which will allow us to fill 
multiple tanks in silence during club nights. In addition 
to the purchase we have had the compressor serviced 
and storage tanks tested and certified.  All that is left 
is installation, which is being planned at the time of 
writing. Stay tuned!

In addition to new tanks and compressor, we have 
also purchased 20 sets of Dive Rite fins and 20 sets of 
boots, all in various sizes.  Big thanks to club member 

JDZ for melting down some lead to increase our stock 
of weights.  We will also be purchasing new BCDs, 
some larger wetsuits and surface marker buoys (SMBs), 
the latter used to improve safety on our boat dive.  
These purchases have been enabled by a successful 
grant from La Trobe Sport for the amount of $5000.  
Thanks also to Ben for selling off some of our old gear, 
including all old Hog regulators and Zeagle BCDs.

While it’s great to get new gear, it is equally important 
for us to maintain existing equipment to ensure our 
members are diving safely.  Safety is the number one 
priority for the Equipment Officers, meaning all our 
hire equipment has to be in optimal condition. Dive 
La Trobe’s annual servicing schedule helps ensure this.

All our tanks were serviced this year, our regulators 
were inspected and, if required, serviced by a qualified 
Oceanic technician. This reflects a change in Oceanic 
policy whereby regulators only need a full service every 
two-years.  However, they still require an inspection 
and, if they do not meet Oceanic specifications, they 
need to be fully serviced.

Equipment

Image by club member Bronwyn Neeson

This year also saw a change in policy concerning our 
Oceanic dive computers.  Previously they had been set 
to activate when immersed in water.  Although this is a 
convenient feature, it also creates a problem as there 
is the potential the computer will not turn off if the 
contacts are damp, draining the battery completely.  
This created a safety issue as members found they 
were hiring computers with flat batteries.  A decision 
was thus made to turn this feature off and members 
need to now activate their computer during the pre-
dive safety check prior to descending.  Senior and 
more experienced club members should remember to 
remind newer divers to activate prior to descent.

We also continue to encourage all senior and more 
experienced members to reinforce the importance 
of good equipment care with our newer members.  
This includes proper rinsing, cleaning and storage 

which will ensure the longevity of our equipment and 
member safety.

We have increased and reorganised our storage space 
to facilitate this – a big thanks to Mark, JDZ and other 
members for helping with this.  We also abandoned 
the electronic hire-log system and replaced it with a 
good old fashioned log book which seems to have 
been effective in tracking gear hire. Please continue 
to encourage and show new members who may be 
unfamiliar with the system how to complete the log.

Finally, it is important that anyone who comes 
across faulty or damaged equipment alert one of the 
Equipment Officers to ensure it is repaired and not 
put back into circulation until it has been tested.  The 
item should also be tagged and we have rubber bands 
and tags available for this purpose. 
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President’s Report
• Investment in additional and better quality 
equipment, providing more opportunities to our 
membership and maintaining our high level of safety.

•  Introduction of the Inaugural Club Person of the 
Year Award, voted upon by the membership and 
received by the person who best embodies the values 
of Dive La Trobe.

•  In excess of 1500 dives completed by our members 
with 300+ from our club boat Nauseous, across multiple 
Australian states as well as international waters.

•  Celebration of our 50th Anniversary, having been 
incorporated the same year as La Trobe University was 
established and making us one of the oldest active 
dive clubs in Australia.

•  Recognition as the La Trobe Student Union Sports 
Club of the Year, the second occasion our club has 
received this award.
 
I would also like to make special mention of our most 
recent accomplishment – our recognition as the 2017 
La Trobe Sport Club of the Year. Being awarded the 
LTSU Sports Club of the Year in both 2013 and 2017 
is evidence that what we’ve created together is not 
only being sustained, but built upon. To receive further 
recognition from La Trobe Sport shows that our efforts 
are valued and we are contributing positively to the 
larger objectives of La Trobe University. We should all 
feel proud of this.

Our achievements this year have only been possible 
because of the time and energy that all members 
continue to devote, particularly our loyal core who 
are seen at the boatshed each and every Thursday. I 
would like to thank all Dive La Trobers for making our 
club such a special thing to be a part of, who create the 
“vibe” we so often speak of and which distinguishes 
our community from that of any other. Particular 
thanks must go to my fellow Committee Members and 
Portfolio Holders, whose work behind the scenes is 
what drives this.

This Annual Report marks my last as President, having 
had the honour of passing the role to Constanza 
Martínez at our recent AGM. Cons, as she is 
affectionately known to our membership, becomes 
the first female President of Dive La Trobe and the 
first international student to occupy this position. 
These are not the reasons why she has been elected, 
but they are representative of the progress our club 

has made, the all-inclusive culture we have grown, 
and the healthy position in which we now stand. I’m 
confident that Cons will lead our club into a new and 
more successful era, not only because of the qualities 
she possess herself, but because of the support she 
has around her and the community we all belong to.

On a personal note, I would like to take this opportunity 
and express my gratitude to our club and everyone 
who has ever been a part. For all that I have given 
during my 6 years as President, I have received far 
more in return. The many friendships formed, the life 
skills that translate far beyond our club, the countless 
fun times and awesome experiences - for this I am 
forever indebted and always thankful.

I encourage others to become involved and experience 
the same. Our club rewards you with much more than 
just SCUBA diving.

Until next time - keep safe & keep diving!

Nat Kenyon, Outgoing President

Image by club member Constanza Martinez

If the past six years have focused on growing in size, 
then 2017 is best summarised as the year in which our 
club grew in strength. From both design and necessity, 
Dive La Trobe has taken the opportunity to improve 
across key areas and build the structures that will best 
ensure our clubs future success.

The pages of this Annual Report give numerous 
examples of these improvements, as well as our 
accomplishments of the past twelve months and 
the opportunities our members continue to enjoy. 
Highlights have included:

•  Completion of all financial and administrative duties, 
as required of the Affiliated Sports Club Agreement.

•  Continued review and revision of Dive La Trobe’s 
Risk Management Plan and Position Descriptions.

•  Delivery of the 2020 Planning Meeting, open to 

the entire membership, with mid-year follow-up and 
progress report. A basis for mid to long-term strategic 
planning.

•  Creation of the Dive La Trobe Membership Survey, 
giving members another method by which they can 
express their feedback and help advance their club.

•  Receipt of the La Trobe Sport Club Development 
Grant, totalling $5,000 in additional funding for 
equipment.

• Creation of our Tutorial Program, providing 
continued education and refinement of dive skills and 
knowledge for all members.

•  An ample social events calendar with emphasis 
on marine education and conservation, including 
activities designed to involve both divers and non-
divers.
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2018 Objectives

Continue to uphold our clubs values of support, 
safety, friendship, enjoyment, education, 

conservation and improvement.

Work closely with and contribute to the goals of La 
Trobe Sport.

Apply club resources to the retention and 
development of existing members.

Continue to promote an all-inclusive and 
welcoming environment for the La Trobe 

University Community.

Continued review and adaption of the clubs Risk 
Management Plan, Position Descriptions and all 

other internal governance.

Education and training of internal Divemasters, 
Assistant Instructors and Instructors.

Image by club member Constanza Martinez
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