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Our M

Our aim, in its simplest form, is to get people in an
opportunity to partake in safe and fun diving and
of all abilities, from entry level to those with many
Dive La Trobe is not a business - we are a club and
people from the La Trobe Community - students, s
of our own and establish a strong club envir
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Mission

nd under the water. We wish to provide people the
diving related activities. This encompasses divers
y years’ experience. It should be stated clearly that
as such wish to maintain club values. We cater for
staff and alumni - so that we may foster an identity
ronment which will continue for many years.
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2015/16 Committee
PRESIDENT
NAT KENYON

VICE-PRESIDENT
AIMEE MOON

TREASURER
KARIN AXELSSON

CLUB OFFICER / SECRETARY
MARK ALLEN
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Membership

151MEMBERS
82%OF WHOM ARE NEW
TO DIVE LA TROBE
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59%
FEMALE

6%

87%
CURRENT
STUDENTS

ALUMNI

5%

NON LA TROBE
COMMUNITY

2%

LA TROBE
STAFF

41%
MALE
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Treasurer’s Report

2016 has been another successful year for Dive La
Trobe. We have exceeded both the expenditure and
income of the budget. For the first time since 2011
our membership fees were over $2,000. Our trips,
events and courses have created a total revenue of
over $40,000 for the second year in a row showing
a great stability. Due to some unexpected rust found
in some of our tanks we spend more than planned for
‘Sporting Equipment Repairs’.

Once again, we would like to thank the Sport Centre
for their continuous support. As a Tier 1 club we have
received a subsidy of almost $20,000 which we are
very thankful for.

Karin Axelsson, Treasurer
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Income (approx)
Game Day Receipts (Courses, Events, Trips)

$41,500.00

La Trobe University Subsidy

$20,000.00

Membership Fees

$2,800.00

Sundry Income

$2,600.00

Expenditure (approx)
Accommodation

$4,100.00

Affiliation Fees

$3,600.00

Food & Beverage

$3,800.00

Ground Hire & Fees

$6,700.00

Sporting Equipment Purchase

$11,600.00

Sporting Equipment Repairs

$5,900.00

Instructor Fees

$4,400.00

Training Camps

$18,000.00

Uniforms

$2,200.00
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Income (approx)

Expenditure (approx)
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Events
Dive La Trobe’s events calendar quickly filled this year,
with regular favourites being joined by new ventures
that promise to become valuable assets to what the
club has to offer. Pleasing to see in 2016 was drive
from within the general membership to pursue the
organisation of special interest events, including a
new focus on marine research, conservation and fish
identification. It has been excellent to see so much
passion from all our members to ensure that Dive La
Trobe continues to offer a wide range of activities
throughout the year.
As usual, Dive La Trobe was a strong presence
throughout the University Orientation Week,
International Welcome and Open Day programs. It was
pleasing to see a large group of passionate members
volunteer their time, not only on the allocated Sports
days, but also to promote the club throughout the
entire orientation week program. The club has also had
members volunteer to attend training workshops run
by external organisations, with the aim to enhance the
skillset available to our club in order for it to continue
to develop into a prime example of sport at La Trobe
University.

Image by club member Constanza Martinez
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Once again a keystone of the events calendar
was Dive La Trobe’s annual trip across the Strait
to participate in the Tasmanian Combined Clubs
Weekend. 18 members joined the club in Bicheno for
this year’s trip, which is the most numbers attending
in the trip’s three year history. Terrible weather almost
prevented this year’s event from occurring, however
perseverance and an unwavering faith in the Spirit of
Tasmania, saw our members heading over a day late,
but no less excited.
A direct benefit from our Tasmania Trip has been the
relationship that Dive La Trobe has been able to form
with the wider Tasmanian diving community. This has
seen Dive La Trobe once again participate in Dive for
a Cure, raising funds for the Leukaemia Foundation.
Dive La Trobe were able to be joined by the founders
of the event Tach Malkin and her children, making this
year’s event a very special occasion.
Through the trip, Dive La Trobe has also formed a
friendship with the Tasmanian University Dive Club
(TUDC). At the time of writing this report, DLT

members are currently deep in preparation for an
exciting weekend of hosting a group of guests from
TUDC and showing them what Victorian diving has
to offer.
2016 also saw the renewal of the Melbourne Cup
weekend trip to Wilsons Promontory, a tradition that
ceased over 25 years prior. 19 members made the
journey down to Tidal River and were rewarded with
some spectacular diving and above water activities.
The hope for future years is for the Wilsons Promontory
Trip to become engraved in the events calendar as
another principle event of the year.
The Mid-Year Party and Trivia Night were successful
events as usual. With the party theme ‘Finding
Dory’ allowing members to demonstrate their
creativity, whilst Trivia Night proved yet again that
a non-competitive sport can be home to some very
competitive people!
A new, member-driven, focus on marine research and
conservation saw a large group of members attend

an Information Evening at the Victorian National
Parks Association. This has led to members currently
preparing for our own information evening, ‘A Night
Under The Sea’, to be held in late November. This
evening will inform members about several projects
that the club has become involved in, including the
Operation Sponge and Adopt-a-Sponge initiatives,
the annual Great Victorian Fish Count and most
interestingly, a Fish Identification Project being
launched within the club by one of our own members.
Dive La Trobe has certainly developed an exciting
direction in 2017!
Aside from the scheduled events, the club has once
again had a full year of diving, with Dive La Trobe divers
able to be found under the water most weekends and
throughout the week as well.
We hope that our events continue to grow in 2017,
with the new additions of 2016 becoming cemented
into our annual calendar and new ventures being
continuously explored. We look forward to providing
our members with a full year of events both above
and below the water.
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Courses

2016 has been one of Dive La Trobe’s most successful
years to date in terms of certifying new divers and
extending the education of existing members. The
interest for courses this year has been overwhelming,
with additional courses being scheduled in order to
accommodate the growing demand.
In the past, Dive La Trobe’s focus has been on certifying
new Open Water Divers, through the running of three
PADI Open Water courses per semester. In 2015, due
to the demand from members to continue their dive
education, two of these Open Water courses were
substituted for PADI Advanced Open Water Diver
and Rescue Diver courses. 2016 saw this demand
grow considerably, with the club keeping the focus on
Continuing Education, but not having to do so at the
expense of Open Water Courses. In fact, for the first
time in the club’s history, a total of four Open Water
Courses were run in Semester Two 2016.
In total, our club qualified the following in 2016:
- 28 Open Water Divers
- 4 Advanced Open Water Divers
- 8 Rescue Divers
- 1 Enriched Air Nitrox Diver
- 1 Emergency First Responder
- 1 CDAA Deep Cavern Diver
A keystone of Dive La Trobe’s calendar are the “Try
Dive” evenings that take place once a semester as
part of the University’s “Active on Campus” scheme.
These evenings allow members of the La Trobe
University community to experience their first breaths

underwater through a guided Discover Scuba Diving
session. More than 60 prospective members took the
opportunity to partake in this program, which directly
correlates back to the high demand for Open Water
Courses.
In addition to the “Try Dives” offered; previously
certified divers are able to use these evenings as a
chance to complete a Scuba Review program with
one of our qualified instructors. This program provides
divers who have had a period of inactivity from diving,
to renew and sharpen their skills in a safe environment
before venturing back into Open Ocean.
A huge success of 2016 has been identifying six
suitable Divemaster candidates from the club’s
existing membership. Our Divemasters-in-Training
have already proven to be an asset to the club through
their assistance on courses as part of their learning
development. Certified Divemasters will allow Dive La
Trobe to accommodate the increasing demands of our
growing membership, whilst improving the efficiency
of formal courses and safety of diving within the club.
Thank you to our three club instructors, Peter
Useli, John Dalla-Zuanna and Nathaniel Kenyon, for
their vast knowledge and experience, coupled with
constant enthusiasm that has allowed Dive La Trobe to
continue to provide quality tuition to new and existing
members. Through their efforts, we are able to ensure
that all of our members are best equipped to dive
safely and proficiently, whilst continually broadening
their diving experience and skillset
Page 17

We dive not to escape
									but for
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e life,
r life not to escape us.
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Equipment

As part of the new plan of becoming a cashless club,
Dive La Trobe has developed a new digital tool to keep
track of all gear hire, which was implemented during
Semester Two. This new tool aims to reduce loss of
equipment and helps to minimise any issues that arise
through misuse of equipment.
Safety is the number one priority for the Equipment
Portfolio Holders, this means that all our hire equipment
has to be in optimal condition for the safe practice
of scuba diving. Dive La Trobe has a routine annual
servicing schedule, which saw all of our regulators,
compressors and tanks taken to service. The servicing
procedures for the electric compressor were reviewed
in 2016 and new protocols implemented. These have
ensured that close monitoring is undertaken of the
compressor’s use and frequent maintenance provided
in order to uphold the highest of industry standards.
Our old Hog regulators were replaced with ten sets
of new Oceanic regulators. This complements the ten
new sets purchased in 2015 to now have 20 identical
sets of regulators kits with integrated compass and
dive computers. This feature allows new open water
divers to have the exactly same quality equipment as
the Instructors and Dive Masters in Training to ensure
easy application of training
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In order to extend the life of our current wetsuits,
a new set of wetsuits were purchased to be used
exclusively in the pool.
Extra weights were purchased in order to meet the
demands of increasing membership numbers during
busy times.
Our Second Semester stock take and gear clean is
planned to occur in December, this biannual practice
ensures that our equipment is inspected to be working
safely, and that items are not lost. Looking towards
2017, we aim to increase the numbers of complete
scuba units that we have, so we can keep up with the
demand of our increasing membership. This means
that ten new BCDs will be purchased.
Ongoing education to members is essential to
reinforce the importance of good equipment care.
Through our members’ careful attention to the
cleaning and storage of our hire equipment, we can
ensure its safety during use and prolonged life to
reduce the costs of maintenance and replacement in
unnecessary or premature cases
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President’s Report
2016 has seen yet another year of growth and
development for our club, aligning itself to the positive
trend we have experienced for the past 5 years and
which we wish to continue well into the future.
The growth I speak of covers many areas and
translates best to our club values of support, safety,
friendship, enjoyment, education, conservation and
improvement. Most importantly, development across
these areas has helped to enhance the opportunities
that all within our club are free to enjoy.
This of course has only been possible because of
the members themselves. It gives a great sense of
satisfaction to observe those who only 12 months ago
were new to Dive La Trobe, now welcoming others and
helping them to feel inclusive of the community that
is our club. This, coupled with our long-term members
who are ever present and always willing to lend a
hand, is a display of the steady stream of people who
will guarantee Dive La Trobe’s longevity.
Our club has once again met all criteria attached
to provision of our financial subsidy, attending
all designated events and fulfilling the required
administrative and financial reporting. In addition to
this, membership growth and retention are consistent
with that seen across the past 2 years, while our clubs
overall activity level has increased significantly.
This can be largely attributed to the formalised
Position Descriptions which continue to act as a
framework for members who wish to undertake a
greater role within our club. Attendance at multiple
club workshops, both internal and external to LTU,
has also aided in introducing members to the many
functions of a sports club such as Dive La Trobe. We
believe this exposure, along with mentoring from
more experienced members, will provide a continuous
transition of knowledge and the achievement of our
future objectives.
Our Position Descriptions, in hand with the clubs Risk
Management Plan, are now under a “rolling review”.
As opposed to an annual review of each, this process
will help to ensure both documents evolve with Dive
La Trobe and remain current with our functions. The
Committee recognises that this is essential in an everadvancing environment, not only that of the dive

industry but relative to our position within the La
Trobe Community.
A prime example of this advancement has been the
incorporation of the La Trobe Sports Centre and UniSport, creating the newly formed La Trobe Sport. It is
an exciting time for sport within La Trobe University,
with development of the La Trobe Sporting Precinct
and the experiences this will bring our community.
The Dive La Trobe Committee are looking forward to
working with the newly appointed Clubs Development
Officer and La Trobe Sport at large, contributing to the
goal of making La Trobe the University of choice for
sport.
Central to Dive La Trobe’s support of this goal
is the achievement of our 2016 objectives. We
understand that the retention of members is of
equal importance to the acquisition of them, as is
the preservation and promotion of our club values,
and of course the continuance of an all-inclusive and
welcoming environment for everyone within the La
Trobe Community. I am pleased to report that these
objectives have been accomplished and will be built
upon in the year to come.
This does not materialise without that which is
central to a club – its people. And so I would like
to extend a very big thank you to all members who
have contributed in one form or another throughout
this year. It is the supportive nature of our club that
makes Dive La Trobe an inclusive community where
people make long standing friendships and have the
opportunity to grow themselves.
Particular thanks must go to my fellow Committee
Members and Portfolio Holders, who continue to
donate their time and energy for others. I welcome all
members to do the same and speak personally when
I say that it is just as gratifying to give to our club as it
is to experience what it offers.

Nat Kenyon, President
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2017 Objectives
Continue to uphold our clubs values of support,
safety, friendship, enjoyment, education,
conservation and improvement.
Work closely with and contribute to the goals of La
Trobe Sport.
Apply club resources to the retention and
development of existing members.
Continue to promote an all-inclusive and
welcoming environment for the La Trobe
University Community.
Continued review and adaption of the clubs Risk
Management Plan and Position Descriptions.
Education and training of internal Divemasters,
Assistant Instructors and Instructors.
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