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Our aim, in
its simplest form, is to get
people in and under the water. We wish
to provide people the opportunity to partake in safe and
fun diving and diving related activities. This encompasses divers of all
abilities, from entry level to those with many years’ experience. It should
be stated clearly that Dive La Trobe is not a business - we are a club and
as such wish to maintain club values. We cater for people from the La
Trobe Community - students, staff and alumni - so that we may foster
an identity of our own and establish a strong club environment
which will continue for many years.
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MISSION STATEMENT

DAVID GALLANT
VICE-PRESIDENT

For the first time within the club the committee
commissioned several new portfolios to assist
with the management of the clubs growth. The
fundraising portfolio was one the spaces that the
club have been eager to grow in recent times.

TREASURER’S REPORT
2014 was a very successful year for Dive La Trobe. We exceeded our income budget
with over $15.000 indicating that the club is growing even faster than expected. As a
result of this growth the club required more equipment. This was purchased at the
start of the year.
We have had a large increase in members that are already certified divers compared
to previous years. Owing to this, we exceeded the budget item “membership fees”
with over $1000. Thanks to the increasing income we have been able to purchase
tools and other equipment for the shed and the boat leading to a dive club
with better quality. At the start of the financial year we bought a new (electric)
compressor which has been used excessively throughout the year.
INCOME			

EXPENDITURE

COURSE FEES		
MEMBERSHIP FEES
BOAT FEES 		
LA TROBE SUBSIDY
TOTAL INCOME		

PADI FEES		
EQUIPMENT 		
SERVICING FEES		
INSTRUCTOR FEES
TOTAL EXPENSES		

$13,500.00
$1,840.00
$1,620.00
$17,353.00
$34,131.00

$4,500.00
$28,000.00
$2,000.00
$4,000.00
$38,500.00

DIVE LA TROBE INCOME
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COURSE FEES
MEMBERSHIP FEES

To date the fundraising officers have been developing a contained list
of activities to help raise funds that can supplement the clubs annual
financial assistance from the University. It is hoped that Securing a new
revenue stream will assist the club to be able to reduce the costs of diving
activities that are offered to all of our members, including our larger events
such as interstate and international travel. Making our sport more accessible
to a wider cohort of University students is a key to our current committees
plan to further make our club a more inclusive sport for all

BOAT FEES
LA TROBE SUBSIDY

DIVE LA TROBE EXPENSES

PADI FEES
EQUIPMENT
SERVICING FEES
INSTRUCTOR FEES
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VICE PRESIDENT’S REPORT

KARIN AXELSSON
TREASURER
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COMMUNICATIONS
EQUIPMENT
This year saw further investment in club equipment, running parallel to increasing membership
numbers and the resultant divers who require gear.

Dive La Trobe has
put a great deal of emphasis this year on
communication with our membership
base. A primary source communication
used is Social Media.

Ten complete SCUBA units – including regulators, dive computers, BCD’s and tanks – were purchased in early
January. DIN 1st stage regulators were chosen over Yoke, as was used with our last mass purchase in early
2011. These, as well as the 2nd stage BCD’s and computers, have thus far stood up to the demands of weekend hire and courses. It is planned to service the SCUBA units annually and replace biannually.

With a growing number of people liking
our Facebook page, and good reach
growth, this is proving to be a valuable
resource. We have also started using
other forms of Social Media such as
Twitter to expand our reach.

Existing club equipment, such as the Sonar wetsuits purchased last year and our supply of fins, performed
without issue. The two compressors were serviced as required and have been used extensively – the petrol
compressor even making a trip to Tasmania for the Combined Clubs Weekend, while the electric has now
been secured in a mounted cage within the boat shed.

Using mailing lists, regular email updates
have also been sent to the membership
in the form of President Updates and
notifications.

Equipment Officers have been nominated since the formalisation of Dive La Trobe’s Position Descriptions.
These volunteers will soon begin work on strategies to improve equipment storage and hiring processes,
ensuring all club gear is maintained to the highest possible safety standards and is readily accessible to all
members.

Our website has also proven to be a
valuable resource for new and existing
members providing up to date information
about the club, such as course costs and
schedules, membership information and
dive rental costs.

SECRETARY’S REPORT
2014 has been a hugely successful year for Dive La Trobe. Having gained Tier 1 status, recognition for our
hard work, growing member base and thorough policies and procedures. A personal goal of mine was to
impliment a system to manage all our club’s documentation. This includes membership data, provided to
the University, image storage and committee documents. This has been achieved using a cloud based system
providing all committee members access wherever they are located.
More importantly, getting our documents to Dive La Trobe club members has been a priority. Documents such
as the Risk Management Plan and
the La Trobe University Charter of
Student Rights and Responsibilities
are easily accessible via our website.

MARK ALLEN

Dive La Trobe has seen an increase of member numbers in 2014, with further growth forcast in 2015.
Course availability and competitive pricing has seen more students complete their Open Water course, with
the bonus of free membership for current students who complete their Open Water course with Dive La
Trobe.
Some interesting statistics that have come from our membership include:
•
•
•

61% of our membership is female, 39% male
90% of our membership is made up of new members, indicating our growth strategy is working well
91% of our membership is made up of current students, 1% Staff, 3% Alumni and 5% Non-La Trobe Community.

With a ramped up advertising and growth strategy to be implemented for 2015, Dive La Trobe is expecting to
get more La Trobe students under the water than ever before!

MEMBERSHIP

SECRETARY
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DIVE LA TROBE EVENTS

Dive La Trobe has had a very successful year with regard
to events. Beginning with Clean Up Australia Day, which had increased
numbers of both shore support and divers from last year, followed by the
Mid-Year Party where we said goodbye to many beneficial international
students.
Dive La Trobe held many weekend events and utilised our boat to get
not only Open Water students backrolling for the first time, but for many
qualified students looking for a weekend of diving.
We travelled across the seas to Tasmania for the Combined Clubs Weekend in June for the first time, and are going back next year. We also held
a trivia night, with much success and finished the year with our
usual Christmas Party.
ALEXANDRA WATT
GENERAL COMMITTEE
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From birth, man carries the weight of gravity on his shoulders. He is bolted
to earth. But man has only to sink beneath the surface and he is free.
Jacques Cousteau
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COURSES

Course numbers have remained steady across this year, picking
up slightly from 2013. Thirty-nine people gained their PADI Open
Water Diver certification, which included our largest ever group of
10 students. We have also had a strong interest from many people
wishing to complete their course over the summer break, something
we haven’t seen for the past 4 years.
In-house Divemaster training continued, with many participants
assisting on the Open Water Diver courses and other activities. These
trainees, as well as already qualified Divemasters, proved invaluable
to the club, allowing instructors to enlist a larger number of course
participants without sacrificing the quality of tuition.
While many of our members chose to complete their Advance Open
Water Diver course during semester breaks to North Queensland,
others remained in Victoria to continue their diving education. We
had 4 members undertake their Deep Cavern course through the CDAA
(Cave Divers Association of Australia), as well as their Sidemount Diver
course with TDI (Technical Diving International) – both under the tuition
of a Dive La Trobe instructor.
The most significant leap we saw between 2014 and previous years was
the amount of try-dives conducted. The “Active on Campus” scheme
run by the La Trobe Sports Centre was again successful, advertising Dive
La Trobe to the broader student community. Over 80 people took their
first breaths underwater with our club in this year alone - an awesome
achievement!
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2015 OBJECTIVES
Continue to promote the club
values of support, friendship,
safety, enjoyment, education,
conservation and improvement.
Place a strong focus on member
retention.
Streamline club processes, making
activities accessible to all.
Advertise the variety of club positions
to all members, allowing people to
adopt roles of greater responsibility
and leadership.
Continue to run multiple training
courses, Open Water through to
Divemaster.
Regular review of the Risk Management
Plan and Position Descriptions.
Service of all equipment to ensure safe
use
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PRESIDENT’S REPORT
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NAT KENYON
PRESIDENT
2014 has proven another strong year for Dive La Trobe.
Increased membership numbers, frequency of trips and a greater breadth of activities, all indicate that our
club is headed in the right direction. Recognising that not all people are interested in or can afford SCUBA
diving, we have placed a larger emphasis on the social aspects of our club, making us inclusive to both divers
and non-divers alike.
I am pleased to announce that 2014 was the year in which Dive La Trobe was granted Tier 1 status. For
those who aren’t aware, sports clubs within La Trobe University are divided across 3 levels. Areas such as
membership numbers, activity level and administrative performance are determinants of where a club sits.
Tier 1 is the top of the food chain and places Dive La Trobe alongside the larger clubs, such as Surf and Footy.
This is a great achievement, considering just a few years ago we were virtually non-existent, let alone a Tier
3 club. Progression to Tier 1 status required a complete overhaul of the clubs Risk Management Plan and
Position Descriptions - a lengthy and demanding exercise. This work has strengthened the club and will aid
in its continued growth. A more comprehensive Risk Management Plan generates a higher level of safety in
all that we do, while the Position Descriptions provide a framework for members to assume greater roles of
responsibility.
Thanks, as always, must go to the many volunteers who have sacrificed their time and energy. These people
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have not only sustained
the clubs many functions, but have enhanced them. This includes a
number of new Portfolio Holders, who have helped to spread the load while bringing additional perspective
and enthusiasm to all club functions. We hope that these members continue to embrace their roles and grow
to become a larger part of Dive La Trobe. Other members are encouraged to do the same - being a part of the
community and culture we have developed is more rewarding than most realise.
The Dive La Trobe Committee and Portfolio Holders are looking forward to another strong year in 2015. One
which will see our club continue to improve, bringing more to all of its members and the La Trobe Community.
Until then...
Keep safe and keep diving!

Nat Kenyon

La Trobe University
Bundoora, Victoria, Australia
info@divelatrobe.org.au
www.divelatrobe.org.au
Incorporation No A0042573V
ABN: 99 096 903 464

